Dear Andreas,

I think we are getting close to the final solution. With the light of your last message, I discussed the trip in detailed. There is only one subject hindering the field trip, “flights from Istanbul or Ankara to Malatya”. Here are the details: 

1. Flights:

On the contrary your saying, as far as I’ve learned from Turkish Airlines Office, there are only four flights in a week from Ankara to Malatya on Mondays, Wednesdays, Thursdays and Fridays.  It takes nearly one hour from Ankara to Malatya and the flight price is about 60 Euro per person. Of course sometimes the price is subject to change. 

The time of departure from Ankara to Malatya is 2.30 p.m. 

Besides this, there are flights every day from Istanbul to Malatya at 11 p.m. It is possible to go Malatya directly via Istanbul. Additionally finding the ticket and appropriate flight time is likely more simple in Istanbul.  The price is nearly 80 Euro and to go Malatya from Istanbul takes nearly one and half-hour.

There is one more thing needing to illuminate. Whether or not, you are coming with the other participants from Morocco. I think they are living in Morocco. I am not sure, if there is flight from Morocco to Ankara or Istanbul. If so, they would come directly Istanbul or Ankara from Morocco and you come alone. 

I am insisting my suggestion that visiting to Ankara for two times would not be useful. I would like to suggest only one visit, but the period to be stayed in Ankara would be expanded. Of course you will determine the final decision.

If you wish we are able to organize the all tickets issues inside Turkey on behalf of you. We need to know landing time to Istanbul or Ankara and departure time from Ankara to Morocco or Germany (for you). 

The details of flights as follows: 
Departure   
Hour

Arrival       
Person   
Price       
Total

Istanbul
11.25 p.m
Malatya
8

80

640
  

Ankara

2.30 p.m
Malatya
5 (inc. You)
60

300


Malatya
4.30 p.m
Ankara

13

60

780

                    





Grand Total
     
1 720 Euro

2. Translator 

To tell the truth, finding the Turkish-French translator made us a bit tired. It is easier to find a Turkish-English translator. I think it is valid for Germany, too. 

After some detailed examination, I decided on someone choosing Mr. Cengiz Pehlivanoglu as translator. He is thirty-two years old, graduated French translator department at Hacettepe University. In addition he had been completed Public Management Section. He had been finished the primary and middle school in France. He also knows English. I will send his CV to you by fax.  

The current prices for translator begin from 120 Euro per day, go up to 300 Euro, as far as I’ve informed by French Embassy. The period and places to be visited play adding role on the prices. I suggested paying him 150 Euro per day. He will be together with us for 11 days. It means the outlay will be reached to 1 650 Euro. 

3. Hotel Reservation

There are some differences on the hotel prices in Malatya and Ankara. According the final program, how many days we will be stay in these cities will be clarified. 

The Hotels available for staying at in Malatya are limited. There is only one hotel (with four stars) good for staying. We are thinking to decide on this hotel. The room’s price of the hotel for one night is nearly 40 Euro including breakfast. The participants will be stay in single rooms. 

There will be 14 persons (eight from Morocco, you, one from German Embassy, two from our organization, the translator and the driver). If we stay there for 7 nights (between 19 and 26 of May), the hotel expenses will be reach     at 3 920 Euro totally. Malatya and Elazığ are very close each other. So there is no need to stay Elazığ at nights. 

The prices of hotel in Ankara are more expensive according to Malatya. We haven’t decided at any hotel, also we have not determined the price of those hotels, but the fee for the night is chancing between 90 and 250 Euro. I will try to find a hotel about 100 Euro. Only nine people will be stay at hotel in Ankara. If we calculate the total fee over 100 Euro/per person it will reach to 2 700 Euro.  (26-29 of May) It is possible to say that the total hotel fee will be reached to 6 620 Euro. 

4. Nutrition

As I mentioned before, the Hotels cover only breakfasts. As a matter of fact, the hotel prices for noon meal and dinner is more expensive than outside and because of we will be on fields during the days it is not suitable. I think so many days we will be at hotels after 10 p.m. 

So we need to organize some arrangements for lunch and dinners. Besides this, owing too long days we need to bolt during the days. (Drinking Water, Cola, etc.)

We want to lead the participants to the cultural cites and museum or something like that. 

Of course the villagers and our local organizations will cover some expenses, but I need to calculate as if not.  If so, we will consider them. (Please excuse me to say like that. Don’t call me indelicate. This is only for budgeting. I want to inform you clearly as soon as possible)

According our calculations this will cost for a person nearly 50 Euro per day. Totally;

13 person *50 Euro*11 day= 7 150 Euro. 

5. Transportation

During the field trip and in Ankara we need a minibus and we have two alternatives on choosing the minibus. After taking your opinion we will decide.

The first one is able to carry 17 people. The producing companies and the models are as follows: Mercedes Sprinter, Volkswagen Volt. The daily price for these vehicles is 225 Euro. If we choose these, we will have to pay 2 475 Euro. (225*11) 

The other minibus is able to carry 11 people. (Hyundai Scyrax). The daily price for this is 150 Euro. It means we will pay 1 650 Euro eventually. In Ankara, Malatya or Elazığ, the vehicles and staffs from our Ministry (Ministry of Environment and Forestry and probably some people from Ministry of Agriculture) will accompany us.  When we are not using the vehicles, naturally we will be together. So I would like to suggest hiring the second one. According the first one, we will have the advantage of nearly eight hundred Euros, but all the participants will not be together, in the same minibus during travelings. I will comply with your decide. 

6. Organization Fee (Commission)

I will take assistance from a private company to find minibus, tickets, nutrition, hotel and restaurant reservation. Normally, they are taking commission over total budget (the translator will not be included). The percentage of the commission differs between 5-15%. May be you have been informed; in Turkey  “the bargaining” is still valid. I told them that I would communicate with you about this subject. 

If we look at the final bill;

Flights


1 720 




Translator

1 650 

Hotel


6 620

Nutrition

7 150

Transportation

2 475 or 1 650 

Totally


19 615  or 18 790 

Commission (10%)     1 796   or  1 714
Final 


21 411   or     20 504
If we add over this value nearly 1 000 Euro for unexpected expenses, it means the trip will cost you totally 22 000 Euro. 

In fact, I calculated the fees a bit more according to theirs real value.  The final calculation will have to be determined upon with the frame of tickets, bills or something like that.

7. The Field Trip

So far, we have been talking about going to and coming back from Malatya or Elazığ. Contrary this, our real work will be held in Malatya, at the project implementation area. I think you would like to meet with local people, the villagers influenced from project activities, the staffs carried out the jobs, the province and district governors. And of course you want to see the results. The participants want to have able to make compare the results according the beginning.

After having decided the first stage, I will start planning the second phase (real field trip). There would be not extra expense on this phase, I suppose. We will be able to do everything what we want. 

On Thursday it is possible to meet with official institutions in Malatya including the Governor, for example. (If you desire) 

Because of the weekend, it would be not possible to find someone at government’s offices other than our staffs. So, at Saturday and Sunday, we will be together with villagers. I am sure they will welcome warmly all of us. 

Dear Mr. Ander,

I give much more importance on this trip. I hope it will be nice and useful for all sides. I will try to accompany with you during the journey. But I am working very close with the General Director and sometimes getting the permission is being really hard.  Besides this, to obtain leave from my home (wife and sons) is really hard!!. One of my sons is very young (only two months) 

Have you written to the Ministry officially? If you fax me your writing I will be able check it. 

Best regards.

İsmail BELEN

Head of Planning Department

Work Phone:
 
+90 312 212 56 02

Fax: 


+90 312 212 55 32

Cellular Phone: 
+90 532 644 95 91

Home Phone: 

+90 312 212 80 75
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