Proposed Agenda

2005 IST – Cyprus 


	
	October 1st – Day One

Reflection on Project Status and Advances
	October 2nd – Day Two

Project Advances and Reports
	October 3rd – Day Three

Project Results, Benefits and Next Steps

	9:00 – 12:30 


	Welcome and Opening Activities 
(10:00 – 12:30)
· Welcome 

· IST Preview:

· Objectives

· Agenda

· Guidelines

· Installation of new IST Chair


	Daily Review  (9:00 – 9:15)
Project Advances and Reports (9:15 – 12:30)

 - Break  (10:45 – 11:00)
Session Objectives:

1. Identify information and project results that are missing or have incomplete data 

2. Strategize on ways to acquire information and generate missing project outputs

Session Design:

· Work group discussion
· Each group will reflect on yesterday’s presentations and:

· Identify information and project outputs that are missing,

· Determine how to fill those gaps by exploring different approaches, and

· Define method for data analysis.

· Plenary


	Daily Review (9:00 - 9:15)

Project Results and Benefits (9:15 – 10:30)

Session Objectives:

1. Identify concrete examples of increased knowledge and benefits for participant teams (i.e. technical skills, capacity building, or specific practices and observations that improved team’s work) 

2. Identify concrete demonstrations of formal and informal collaboration between countries

3. Link graduate student work to program collaboration and results
Session Design:

· Individual reflection followed by country team reflection 

· Plenary

Break  (10:30 – 10:45)
Exploring Long Term Sustainability

(10:45 – 12:30)

Session Objectives:

1. Define plans to disseminate project results.

2. Identify opportunities to continue monitoring of sites: do long-term plans exist?

3. Identify plans to offer managers an evaluation of the techniques tested in the study

Session Design:

Small groups discussion:

· How do we plan to disseminate project results?

Plenary:

· What are your ideas to continue using and monitoring the sites? How will this be financed? 

· Describe ways to offer managers an evaluation of the techniques tested in the study

	
	October 1st – Day One

Reflection on Project Status and Advances
	October 2nd – Day Two

Project Advances and Reports
	October 3rd – Day Three

Project Results, Benefits and Next Steps

	12:30 – 13:30
	Lunch
	Lunch
	Lunch

	13:30 – 18:00 


	Monitoring and Evaluation of Watersheds in the Middle East Region – Project Review 

(13:30 – 18:00)

 - Break (15:30-16:00)

Session Objectives:

1. Identify project accomplishments

2. Identify activities not included in presentation

3. Ensure that final conclusions of the program represent project participants’ work

4. Collect missing information needed for final report

Session design:

· Presentations by Chuck Troendle specific to vegetation, erosion and hydrology

· Each presentation followed by group discussion:

· What are the key highlights of presentation?  

· What material or information is missing from presentation?
	Next Steps for Final Report (13:30 – 15:00)

Session Objectives:

1. Achieve agreements and clear commitments to prepare the final report

2. Identify what key input is needed 

3. Inform participants of USAID requirements

Session Design:

Group work to:

· Identify information needed

· Define deadlines

· Assign responsibilities

Break  (15:00 – 15:30)

Project Results and Benefits (15:30 – 17:30) 

· Graduate Student 15 min. presentations.

· Plenary about key project benefits 

17:30 Gallery walk


	Closing (13:00 – 15:00)
· Review meeting accomplishments and conclusions

· Define Next Steps

· Acknowledgements and Celebrations

· Final Comments – Chuck and others



	19:00
	Dinner
	Social Activity and Dinner
	


