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Joint Event
between FAO Türkiye Country Office and Chamber of Forestry Engineers (CoFE) 
for Capacity Building and Knowledge Exchange on Ecosystem Restoration and Forestry



Date 		: 26-29 November 2023
Venue		: Belek / Antalya
Participants	: FAO Türkiye Team - Members of CoFE

Objectives: 

FETUR and the Chamber of Forestry Engineers held a joint event from November 26th to 29th, 2023, with the aim of evaluating the ongoing collaboration between the two organizations and exploring new collaboration avenues. The purpose of this meeting is to:

· how the ongoing collaborations can be improved and explore new collaborations area between FAO Turkiye Country Office and Chamber of Forestry Engineers, 
· Formal and informal interaction and sharing of experiences between programs,
· Discussion of specific issues or challenges facing ,
· [bookmark: _Hlk149054976]Discussion on Partnership Programmes,  cooperation, lessons learnt and best practices
· Monitoring of FETUR programmes and projects.
· Discussions about other subjects, related to programme planning and implementation, results based management, etc

Draft Agenda


	Date and time 
	Topics 
	Speakers/Presenters 
	Remarks 

	26.11.2023, Sunday

	All day 
	Travel to Antalya (flights)

	27.11.2023, Monday

	09:00-09:15
	
Opening speeches
	Hasan Türkyılmaz, CoFE
	The main expectations from this mission and how the ongoing collaborations can be improved

	
	
	Viorel Gutu, FAO
	

	09:15-09:45
	
Overview of the programmes
	X, CoFE
	
Brief introduction of the agencies

	
	
	Ozcan Turkoglu, FAO
Erdogan Ozevren, FAO
Ertan Aktan, FAO
	

	09:45-10:15
	
An evaluation on the bilateral collaboration among FAO and CoFE 
	
X, CoFE
	How can the ongoing forestry projects and initiatives harness the potential partnership in future?

	
	
	Dr. Aysegul Selisik, FAO
	

	10:15-10:45
	Coffee break

	

10:45-11:30
	
Overview of the FAO forestry projects
	İffet Deniz Cengiz
	FTFP projects

	
	
	Erda Celer
	TCP projects 
(Yedigoller – Mugla)

	
	
	Erdogan Ozevren
	GEF projects

	11:30-12:15
	CoEF’s expertise on the Turkish forestry sector
	X, CoFE
	Forest management

	
	
	X, CoFE
	Ecosystem rehabilitation

	
	
	X, CoFE
	Forestry biodiversty

	12:15-14:00
	Lunch

	14:00-15:00
	Team Building
	Safak Toros
	Warm-Up

	
15:00-16:00
	Overview of the GEF implementation for; GCP/TUR/069/GFF - GCP /TUR/904/GFF -GCP /TUR/065/GFF - GCP /TUR/905/GFF
GEF-8 Projects
	Sibel Tekin
Emre Akyuz
Erdogan Erturk
Erdogan Ozevren

	Progress in project implementation

	16:00-16:30
	Cafe break

	16:30-16:45 
	Overview of the implementation for SRRP and ERRP projects
	
Cagatay Cebi
	Progress in project implementation

	16:45-17:00
	Overview of the 
TCP projects 
	Ali Agoren
	Progress in project implementation

	
28.11.2023,Tuesday

	09:00 – 10:15
	Admin services
	Pit Laurence,
Elif Erkal, 
…
	UNDSS; Event management; Procurement; HR; Travel; IT; Finance

	10:15-10:30
	Coffee break

	10.30 – 11.45
	FETUR operations update
	Pinar Koksal
Ridvan Kurtipek
Isilay Ozcan
	Lesson learned on FETUR operations activities

	11.45 – 12:15
	Gender mainstreaming
	Nese Cakır
	How FETUR projects integrate gender perspective?

	12:15-14:00
	Lunch 

	14.00 – 15.00
	FETUR communication 
activities 
	Kivanc Ozcan
M. Ali Izmir
Safak Toros
Turuhan Alkir
Can Kutay
Ecenaz Yuzbasioglu
	Communication strategy, media, visibility, webpage, publication, archive, stakeholder list, speeches, PPTs, PRs etc. 

	15.00-15.30
	FETUR partnership 
activities
	Burak Oz
Yasemen Karatas
	Private sector engagements and modalities

	15:30 - 15:45
	Coffee break

	15:45 – 16.15 
	FETUR programming 
activities 
	Ozcan Turkoglu
Yasemen Karatas

	FETUR RP involvements within and outside the organization 

	16:15 - 16:45 
	FETUR monitoring 
activities
	Bahadir Topal
Erda Celer
	Financial and risk management

	16:45 -17:00 
	Wrap up

	29.11.2023, Wednesday

	All day
	Travel to Ankara (flights)
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