AGENDA

02-06 December 2013, Hammamet (Tunisia)

Monday
STEERING COMMITTEE OF THE FFEM PROJECT
Synthetic presentation of the main results since the meeting in Beirut (Plan Bleu — FAO) ----- 14:30 — 15:00

Presentation and discussions on activities implemented at national

and regional level for component 1 (Countries and FAQ) =--================smmmssmmmnsmmnnemnnaonneennaes 15:00 — 16:30
Coffee break mmmmmmmmmnees - mmmmmmmmmmmmmensmsooeooo- 16:30 — 17:00
Presentation and discussions on activities implemented at regional and national

level for component 2 (Countries and Plan Bleu) ------================ss=ssssmscsmmoossmmosnooen oo ooees 17:00 — 18:00
Tuesday

STEERING COMMITTEE OF THE FFEM PROJECT

Presentation and discussions on activities implemented at regional and national

level for component 3 (Countries and Plan Bleu) ---------============z===szmsssromemmooce oo ooe oo 09:00 — 10:30
Coffee break mmmmmmmmmmesnes - mmsmmmmmesmssesesmesoesooe- 10:30 — 11:00
Presentation and discussions on activities implemented at national

and regional level for component 4 (Countries and FAOQ/ONFI)----------=========z=zzzzsmzcsocooonoo 11:00 — 12:30
Presentation of next steps and provisional budget for 2014 ---------------==-=-=-s-smmmmommnosmoeoeeos 12:30 —13:00
Conclusions of the Steering Committee --------===============smmmmmmmommos oo oo oo 13:00 — 13:30
LG = om e 13:30 — 14:30

ENLARGED EXECUTIVE COMMITTEE OF SILVA MEDITERRANEA

Welcome address by the president of the Committee on Mediterranean Forestry

Questions- Silva Mediterranea (Mr Ismail Belen) -----=-----===========mnsssssssmmmnoonooo o oo 14:30 — 14:45
Presentation of the Agenda to members of the Enlarged Executive

Committee of Silva Mediterranea (Mr. Christophe Besacier) ---===-================sz=ssssocesoocooooes 14:45 — 15:00
Presentation of the evaluation report of Silva Mediterranea

by the chair of the Panel (Ms. Christine Farcy)------=====-=========ssmmmsssssmoocssomoooooon oo 15:00 — 16:00
Coffee break---=-==-===m==mmmmrmm oo oo o oo oo e -16:00 — 16:30

Discussion with members and partners on the evaluation report
of Silva Mediterranea (Moderation by the President of Silva Mediterranea )----------===-======== 16:30 — 17:30

Next steps to disseminate/share the evaluation report with members of the
Committee on Mediterranean Forestry Questions- Silva Mediterranea 17:30 — 18:00




Wednesday
ENLARGED EXECUTIVE COMMITTEE OF SILVA MEDITERRANEA

Short presentation by Working Group leaders on key priorities and work plans 2014- 2015 (WG Spain,

WG2 Portugal + IML/CTFC and WG Plan Bleu) -------===-==========s==ssszmsesmmocsoocn oo oo 09:00 — 10:30
Coffee break---=============mmmmmmm oo o oo o e oo o o e e 10:30 — 11:00
Short presentation by Working Group leaders on key priorities and work plans 2014- 2015 (WG4
Italy/Fulvio Ducci, WG Morocco/GIZ and WG6 FAO/Global Mechanism/GIZ) ===================- 11:00 — 12:30
Conclusion of the Enlarged Executive Committee --=-==-================mmmmsmmmmmmn oo oo oo 12:30 — 13:00
0 0 16) s TR - 13:00 — 14:30

STEERING COMMITTEE OF THE CPMF

Presentation of the report 2012 — 2013 (CPMF Secretariat and members)-----=--===-===========-== 14:30 — 16:30
Coffee break----=-========mm=mrm oo e e e e oo 16:30 — 17:00

Communication activities and adoption of the new CPMF logo (Ms Caterina Marchetta)------- 17:00 — 18:00

Thursday

Field trip to the pilot site of Siliana-----==============r==m= oo oo oo e 7:00 — 19:00
Detailed programme to be provided by DGF Tunisia

Frida
STEERING COMMITTEE OF THE CPMF

Discussion on how to update the logical framework of the CPMF

based on the results obtained during the period 2010 - 2013: (Debate with members)---------- 09:00 — 11:00
e how to integrate priorities/activities of new members ?
e how to reframe the logical framework of the CPMF ?
e how to prepare provisional budget for the period 2014/2015 ?

Coffee break----==========mmrmmmmmmm oo e e oo e -11:00 - 11:30
Evaluation of the CPMF for the period 2010 — 2013 to be completed

by summer 2014 (Ms Caterina Marchetta)------===============z=m=ssssmoscsssoooccooooooconoooesooooe oo 11:30 — 13:00
LG = m e e 13:00 — 14:30
CPMF members’ actions scheduled by end 2014/2015 (CPMF members) -----====================== 14:30 — 16:00
Coffee break ------- mmmmmmmmmnees - mmmmmmmmmmesmemenees 16:00 — 16:30
Conclusion and final decision on key issues as the evaluation

of the CPMF/Logical framework 2014/2015 ------------====n==m=smmmmsmmmomo oo oo oo oo oo oo oo 16:30 — 18:00

Departure of participants



